
 
 
 
BACKGROUND 
 
Many non-profit organizations that exist today are focused on scaling innovative solutions 
to complex social problems. Scaling programs is an important and often effective way to 
increase research and impact, but bringing a program to scale offers unique challenges for 
organizations that are interested in character development. Successful character 
development depends upon a range of factors including the presence of close 
relationships with a trusted adult or mentor, a strong purpose, robust cultural norms, and 
the opportunity to practice and grow in character over time. Of course, organizations must 
also focus on their financial health as well. Developing and maturing these diverse 
program components takes time, staff investment, and financial resources. In brief, many 
character-focused organizations need to focus on strength before scale.  
 
 
REQUEST FOR PROPOSALS 
 
The Character Virtue Development department at the John Templeton Foundation invites 
proposals from organizations that seek to strengthen their understanding and practice of 
character development through communities of practice. The Foundation has allocated 
$15M for this funding competition. Interested applicants should submit an Online Funding 
Inquiry (OFI) through the Foundation’s application portal. Please see below for further 



information on the Request for Proposals (RFP) focus, project requirements, and other 
important dates. The submission deadline for an OFI is June 11, 2021. 
 
 
DEFINITIONS 
 
What do we mean when we say “character?” 
In talking about character, we are referring to the thoughts, attitudes, and motivations that 
guide a person’s behavior. These qualities are sometimes described as strengths of heart 
(gratitude, generosity), strengths of mind (curiosity, humility), and strengths of will (self-
control).i Alternatively, some organizations use the headings of moral character (e.g., 
gratitude, generosity), intellectual character (e.g., curiosity, humility), performance character 
(e.g., self-control), and civic character (e.g., civility).ii Importantly, these qualities are not 
cultivated in a vacuum, but rather in the context of close relationships and communities.iii  
 

 
 
What is a “community of practice?”  A community of practice is “a group of people who 
share a concern or a passion for something they do and learn how to do it better as they 
interact regularly.”iv These groups come together regularly to share knowledge, innovate, 
and solve problems. A community of practice does not necessarily need to involve 
formalized, contractual relationships between the organizations and individuals involved. 
Examples of communities of practice could include a group of teachers within a school or 
school network, a group of coaches with a sports league, a group of business leaders with 
an organization, or a group of religious youth leaders within a faith tradition. 



For the purposes of this funding competition, applicants should be connected to a pre-
existing community or network (e.g., school or school network, summer camp network, 
out-of-school program, faith-based network) and should be able to demonstrate interest in 
the subject matter. We are most interested in communities that impact at least 1,000 
individuals. The key stakeholders involved should plan to meet at regular intervals. Ideally, 
this would involve at least some in-person interaction, but we recognize that in-person 
meetings are dependent upon the state of the pandemic and would be open to 
supporting virtual meetings. Finally, communities of practice in all settings, including both 
domestic and international, are encouraged to apply. Communities from our department’s 
key audiences - education, faith communities, parent/primary caregiver organizations, and 
organizations in the city of Philadelphia - are especially encouraged to apply. 
 
 
SAMPLE PROJECT ACTIVITIES AND FOCI 
 
There are many different ways in which organizations can build strength. We have 
included a list of possible project activities and foci, but this list is not intended to be 
exhaustive.   
 
Conceptualization of Character – We seek practitioners and organizational leaders who 
want to deepen their conceptualization of character and/or to contextualize a character 
development framework to their specific community or setting.v We recognize that 
character frameworks developed for one setting or community cannot simply be lifted and 
placed directly into another setting. We will support organizations seeking to contextualize 
character frameworks for their own cultural setting. 

 
Community and Context – Multiple scholars have identified that character develops within 
supportive communities.vi Character is “caught”vii when communities of adults and peers 
have cultures that value and reward good character,viii social norms that incentivize and 
motivate good character,ix and developmental relationships that model and mold good 
character.x We will support organizations to reflect on and intentionally shape communities 
of character. 
 
Content Expansion – A strong character development program not only teaches the 
knowledge and skills to enact good character but also provides opportunities for 
individuals to actively construct the identity and habits necessary for enacting good 
character.xi We will support organizations to expand the range and scope of their 
character development practices, such as developing new curriculum, beginning new 
communal practices, and providing new opportunities. 
 
Organizational Capacity – Due to financial constraints, many non-profit organizations 
operate with lean staffing models and an overall lack of sufficient resources. We will 
support organizational capacity building for the purposes of furthering character 
development. Organizational capacity building can include staff salaries, consultant costs, 
work with assessment/evaluation firms, and overhead.  

 



Evaluation – How does an organization know if its activities are having the anticipated 
impact? We will support organizations that seek to evaluate their group-level practices at 
any stage (e.g., early-stage process evaluations to more advanced longitudinal and/or 
comparison studies).  

 
 

Please review our RFP Details and Instructions page for additional information on the 
application and selection process. 

 
 
SPECIFIC QUESTIONS? 
 
If you have additional questions, please contact characterRFP@templeton.org 
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